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Topics that will be covered
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Thank You to the Santa Ana Community!!!

Thank you Mayor and City Council

ÅOutstanding Leadership

ÅAdoption of and continued implementation of 
Strategic Plan

Long-term vision

ÅAdoption of one-year Forecast and four-year 
financial projection
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December 2, 2014

Adopted Budget Calendar for FY 15-16

February 17, 2015

Adopted FY 15-16 Forecast and 

Four Year Projections

March 17, 2015 

Presented City Managerôs Trial Budget and 
Capital Improvement Program

March 30, 2015 

Sunshine Ordinance ð

Community Budget Outreach Meeting

What We Have Done!



6 Council Members

1 Mayor

City Manager
(serves at Councilôs pleasure)

Voters elect at large

City ClerkCity Attorney

AppointAppoint

Appoint

Appoints all subordinate City Dept. Directors

(with Council ratification)

(serves at Councilôs 

pleasure)

(serves at Councilôs 

pleasure)
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Santa Ana City Council

Miguel A. Pulido 
Mayor

Sal Tinajero
Councilmember

Ward 6

Michele Martinez 
Councilmember

Ward 2

P. David Benavides  
Councilmember

Ward 4

Vincent F. Sarmiento 
Mayor Pro-Tem 

Ward 1

Angelica Amezcua
Councilmember 

Ward 3

Roman Reyna
Councilmember 

Ward 5
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o Open and transparent government ςAvailable information on 
the web

ω ф ȅŜŀǊǎ ƻŦ ōǳŘƎŜǘ ƛƴŦƻǊƳŀǘƛƻƴ      ω vǳŀǊǘŜǊƭȅ ōǳŘƎŜǘ ǳǇŘŀǘŜǎ

ω мл ȅŜŀǊǎ ƻŦ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭǎ       ω CŜŜ {ŎƘŜŘǳƭŜǎ

ω /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳ     ω .ǳŘƎŜǘ ǇǊŜǎŜƴǘŀǘƛƻƴǎ

֙Community Engagement Through Budget Outreach Meetings  

֙Strategic Plan monthly progress reports available on-line

֙All Requests for Proposals & bids available on-line

o Monthly Financials & Online Open Checkbook coming soon!
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Sunshine Ordinance Accomplishments



The Budget is a plan!
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òWhat is not 

budgeted, 

doesnõt get 

done!ó



City Charter Requirement
(Santa Ana City Charter )
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The Budget Process

Seven to Eight Month

ÅNovember to December - Development & distribution of 
assumptions

ÅJanuary to March ςDepartmental budget meetings, 
development of the preliminary Trial Budget and Capital Improvement 
Program (CIP), and provide Sunshine Ordinance budget outreach 
meeting

ÅApril to May ς/ƻƳƳǳƴƛǘȅ ¢Ǌƛŀƭ .ǳŘƎŜǘ ƘŜŀǊƛƴƎǎΣ /ƛǘȅ aŀƴŀƎŜǊΩǎ 
proposed Budget Work-Study Session, & budget presentation

ÅJune - Budget & CIP adoption
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Revenues ςMoney that comes in (i.e., income)

Expenses ςMoney that goes out (i.e., payments/costs) 

Fund ςChecking account where revenues & expenditures  
are monitored and recorded (City has over 100 funds)  

General Fund ςAccount which the City has the most 
discretion on spending (least restrictions)

Reserves ςSavings account (to be used primarily for emergencies)   

Budget ςPlan that tells us how much money we will 
receive and how we will spend it

Fiscal Year ς12 month budget calendar (From July 1st to June 30th) 

Budget Definitions
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What are the basic services in a 
typicalCity budget?
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We manage over 100 funds

011 General Fund 085 City Yard Operation 204 Local Drainage Area No 4
020 OTS-Traffic Offender Program 086 Pub Wks Eng/Proj Mgmt 205 Local Drainage Area No 5
021 PRCSA CATV Fund 087 PT Retirement Fund 206 Local Drainage Area No 6
022 PRCSA Fee & Donation 088 Quality Service Training 207 Local Drainage Area No 7
023 Inmate Welfare Fund 095 Police Commissary Account 209 Local Drainage Area No 9
024 PD Athletic Activities League 101 Pub Wks-Admin & Planning 210 Local Drainage Area No 10
025 IDB & EZ Voucher Monitoring 102 Communications Services 211 Local Drainage Area No 11
026 Asset Forfeiture Fund 109 Info. Services 212 Local Drainage Area No 12
027 Parking Fund 120 Fire Facilities Fund 213 Local Drainage Area No 13
029 Special Gas Tax 121 Special Repair/Demolition 221 Local Drainage Area I
030 Prop 1B Bond Act of 2006 122 Emergency Fund 222 Local Drainage Area II
031 Air Quality Impr. (Ab 2766) 123 Workforce Investment Act 223 Local Drainage Area III
032 Measure M-Street Construction 124 Orange County SSA Grants 224 Local Drainage Area IV
033 New Transpo Sys Impr Area B 125 OES UASI 225 Local Drainage Area V
034 New Transpo Sys Impr Area E 127 D.O.J. Grant Fund 226 Local Drainage Area VI
035 New Transpo Sys Impr Area F 128 Police Block Grants 301 Rec/Comm Svs
041 Transp Sys Impr Area A-2 130 Home Program Federal Grant 311 Residential Develop District 1
042 Transpo Sys Impr Area B 132 Dept of Labor Grant 312 Residential Develop District 2
043 Transpo Sys Impr Area C 133 Housing Authority-Issuer Fee 313 Residential Develop District 3
048 Transpo Sys Impr Area C-2 134 UDAG Repayment Fund 314 Residential Develop District 4
049 Transpo Sys Impr Area G 135 Community Dev Block Grant 400 Police Lease Revenue Bonds
051 Capital Outlay Fund 136 Housing Authority-Voucher Hap 405 Federal HOPWA Program Grant
055 Sewer Connection Fee 137 Housing Authority- NED 407 Downtown Maintenance
056 Sanitary Sewer Service 140 Housing Authority-Voucher Adm 417 CDA Special Fees and Programs
057 Fed Clean Water Protection Ent 142 NSP Federal Grant 607 Housing Asset LMHF
058 Residential Street Improvement 143 CALHOME Mfgd Hsg Loan 652 2003A Series Tax Alloc Bond
059 Select Street Construction 145 Rental Rehabilitation Grant 653 COSA S Main Comml Corridor
060 Water Revenue 146 Fire Department Grants 654 2011A Series Tax Alloc Bond
066 Acquisition & Construction 147 Federal Aid Safety Program 658 2003B Series Alloc Bond
067 Regional Transp Center 148 Traffic System Mgmt Grant 670 COSA RDA
068 Sanitation Fund 150 Cal Library Services Act 671 COSA RDA Obligation Retirement
069 Refuse Collection Service 152 Public Library Grant Fund 922 RSCC Tax Increm Fund
070 Equipment Replacement Fund 153 Library Grants 923 SAUSD Tax Increment Fund Dcpf
071 Central Services 154 Library Svcs & Technology Act 924 OCDE TI Fund Facility
072 Copier Lease Program 155 OCJP Grant 980 San Joaquin Trans Corridor
073 Building Maint Fund 161 Rec/Com Svs St Urban Open Spac 981 Eastern Foothill Trans Corrido
074 Civic Center Maintenance 162 Energy Conservation Program 991 Tran Sys Imp Aut Area A
075 Fleet Maintenance/Stores 164 Pub Wks-Wtr Quality & Control 992 Tran Sys Imp Aut Area B 
076 Stores & Property Control 165 Office of Safety Grant
078 Retirement System 169 Recreation Grants Fund
080 Liability And Property Ins Fnd 172 Natl Recreation Trails Fnd Act
081 Employee Group Insurance 202 Local Drainage Area No 2
082 Workers Compensation Fund 203 Local Drainage Area No 3

General Fund: City has the most discretion

50
%

50
%

GF All Others
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