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Topics: thatwilbbecaeveted
THANK YOU!!!!
*City Governance
* Importance of the Sunshine Ordinance

* Budget Overview

* Fiscal Year 2014-2015 review
* Fiscal year 2015-2016 Trial Budget

* Strategic Plan Update
e 2015-16 Capital Improvement Program
=) ° Next Steps




ThankyYoudo-thesSanta AharCommunit

Thank you Mayor and City Council
AOutstanding Leadership

AAdoption of and continued implementation of
Strategic Plan

Longterm vision

AAdoption of oneyear Forecast and fowyear
financial projection




What WeHHave Done!

December 2, 2014
Adopted Budget Calendar for F4@5

February 17, 2015
Adopted FY 156 Forecast and
Four Year Projections

March 17, 2015

Presented City Ma
Capital Improvement Program

March 30, 2015
Sunshine Ordinance
Community Budget Outreach Meetin




Voters elect at large
Appoint

Appoint :
City Attorney 6 Council Members City Clerk
(servesatCounci |l 6s 1|\/|ayor (servesatCouncil 6s
pleasure) pleasure)

Appoint

City Manager

(serves at Co u n c pldasuee)

Appoints all subordinate City Dept. Directors

(with Council ratification)




SantarAna iCityoCouncll

P. David Benavide
Councilmember
Ward 4

Roman Reyna
Councilmember
Ward 5

Angelica AmezcL
Councilmember
Michele Martinez | Ward 3
Councilmember

Ward 2 e i ﬁ

Sal Tinajero _ _ Vincent F. Sarmiento
Councilmember Miguel A. Pulido Mayor PreTem
Ward 6 Mayor Ward 1




@ Open andtiransparent government, Available information on
the web

w d @SIFINBE 2F 0dzRIST AYyF2 NN
w Mn &SIFENBE 2F | dZRAUSR FAYL Y
w /FLAGFE LYLNRGSYSY( t NBIN

v Community Engagement Through Buddettreach Meetings
v Strategic Plan monthly progress reports available-tme
v All Requests for Proposals & bids available-lime

& Monthly Financials & Online Open Checkbook coming soon!




The Budgetis aplan!

*A budget helps understand the choices we
make with money.

0 Wh at _ _ _
Wbl °Preparing a budget is an important

doesn sten and tool towards financial
stability.

*Always more programs & services than what
the allocated funds can sustain.




City Charter Requirement

(Santa Ana City Charter )

Sec. 604 - Budget Preparation by the City Manager. In preparing the proposed
City budget, the City Manager shall review the financial plans submitted, hold
conferences thereon with the office, agency and department heads,
respectively, and revise such plans as he may deem advisable.

Sec. 605 — Submission to the City Council. On or before the fifteenth (15%) day
of June of each year, the City Manager shall recommend and submit to the City
Council a proposed budget for the next ensuing fiscal year and a proposed
appropriation ordinance as prepared by him

Sec. 607 — Further Consideration and Adoption. On or before the thirty-first
(31st) day of July the City Council shall adopt the budget with revisions, if any,
by the affirmative votes of at least a majority of its members. Upon final
adoption, the budget shall be in effect for the ensuing fiscal year.




The Budget Precess

Seven to Eight Month

ANovember to DecembefDevelopment & distribution of
assumptions

A]anuary o I\/Iarckx Departmental budget meetings,

development of the preliminary Trial Budget and Capital Improvemel
Program (CIP), and provide Sunshine Ordinance budget outreach
meeting

Mprilto MayC/ 2 Yydzy AGe ¢NRFE . dzR3 S
proposed Budget WorStudy Session, & budget presentation

A]une— Budget & CIP adoption
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Bugdigeté&finitlons

Revenueg Money that comes if.e., income)
EXpEﬂSGS I\/Ioney that goes OU{.e., payments/costs)

Fundg Checking account where revenues & expenditure
are monitored and recordegity has over 100 funds)

General Fund Account which the City has the most
discretion on spendinggast restrictions)

RGSGI’VGS Savings ACCOUIb be used primarily for emergencies)

Budgetc Plan that tells us how much money we will
receive and how we will spend it

Fiscal Year 12 month budget calendatrom July 2to June 36)
f::'i 11




What aretthebbasie-servicesin a
typicalCity hutget”

Public Safety — Police & Fire Services

Quality of Life — Parks, Recreation, Community Services, Library,
Cultural Arts, etc.

Utilities — Water, Sewer, Trash pick-up, etc.

Building & Development - Planning, Housing, Community
Development, etc.

Streets & Lights — Public Works, Capital Improvement Program,
etc.

General Services — City Manager’s Office, Finance, Human
_Resources, City Attorney’s Office, etc.
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General Fund: City has the most discretion

50
%

m GF All Others

1G ral Fund

020
021
022
023
024
025
026
027
029
030
031
032
033
034
035
041
042
043
048
049
051
055
056
057
058
059
060
066
067
068
069
070
071
072
073
074
075
076
078
080
081
082

J

OTS-Traffic Offender Program
PRCSA CATV Fund
PRCSA Fee & Donation
Inmate Welfare Fund
PD Athletic Activities League
IDB & EZ Voucher Monitoring
Asset Forfeiture Fund

Parking Fund

Special Gas Tax

Prop 1B Bond Act of 2006

Air Quality Impr. (Ab 2766)
Measure M-Street Construction
New Transpo Sys Impr Area B
New Transpo Sys Impr Area E
New Transpo Sys Impr Area F
Transp Sys Impr Area A-2
Transpo Sys Impr Area B
Transpo Sys Impr Area C
Transpo Sys Impr Area C-2
Transpo Sys Impr Area G
Capital Outlay Fund

Sewer Connection Fee
Sanitary Sewer Service

Fed Clean Water Protection Ent
Residential Street Improvement
Select Street Construction
Water Revenue

Acquisition & Construction
Regional Transp Center
Sanitation Fund

Refuse Collection Service
Equipment Replacement Fund
Central Services

Copier Lease Program
Building Maint Fund

Civic Center Maintenance
Fleet Maintenance/Stores
Stores & Property Control
Retirement System

Liability And Property Ins Fnd
Employee Group Insurance
Workers Compensation Fund

088
095
101
102

120
121
122
123
124
125
127
128
130
132
133
134
135
136
137
140
142
143
145
146
147
148
150
152
153
154
155
161
162
164
165
169
172
202
203

City Yard Operation
Pub Wks Eng/Proj Mgmt
PT Retirement Fund
Quiality Service Training
Police Commissary Account
Pub Wks-Admin & Planning
Communications Services

Info. Services

Fire Facilities Fund

Special Repair/Demolition
Emergency Fund

Workforce Investment Act
Orange County SSA Grants
OES UASI

D.0.J. Grant Fund

Police Block Grants

Home Program Federal Grant
Dept of Labor Grant

Housing Authority-Issuer Fee
UDAG Repayment Fund
Community Dev Block Grant
Housing Authority-Voucher Hap
Housing Authority- NED
Housing Authority-Voucher Adm
NSP Federal Grant

CALHOME Mfgd Hsg Loan
Rental Rehabilitation Grant
Fire Department Grants
Federal Aid Safety Program
Traffic System Mgmt Grant

Cal Library Services Act

Public Library Grant Fund
Library Grants

Library Svcs & Technology Act
OCJP Grant

Rec/Com Svs St Urban Open Spac
Energy Conservation Program
Pub Wks-Wtr Quality & Control
Office of Safety Grant
Recreation Grants Fund

Natl Recreation Trails Fnd Act
Local Drainage Area No 2
Local Drainage Area No 3

207
209
210
211
212
213
221
222
223
224
225
226
301
311
312
313
314
400
405
407
417
607
652
653
654
658
670
671
922
923
924
980
981
991
992

Local Drainage Area No 4
Local Drainage Area No 5
Local Drainage Area No 6
Local Drainage Area No 7
Local Drainage Area No 9
Local Drainage Area No 10

Local Drainage Area No 11

Local Drainage Area No 12

Local Drainage Area No 13

Local Drainage Area |

Local Drainage Area Il

Local Drainage Area lll

Local Drainage Area IV

Local Drainage Area V

Local Drainage Area VI
Rec/Comm Svs

Residential Develop District 1
Residential Develop District 2
Residential Develop District 3
Residential Develop District 4
Police Lease Revenue Bonds
Federal HOPWA Program Grant
Downtown Maintenance

CDA Special Fees and Programs
Housing Asset LMHF

2003A Series Tax Alloc Bond
COSA S Main Comml Corridor
2011A Series Tax Alloc Bond
2003B Series Alloc Bond

COSA RDA

COSA RDA Obligation Retirement
RSCC Tax Increm Fund

SAUSD Tax Increment Fund Dcpf
OCDE TI Fund Facility

San Joaquin Trans Corridor
Eastern Foothill Trans Corrido
Tran Sys Imp Aut Area A

Tran Sys Imp Aut Area B
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